Business Suppert Services

OUTSOURCED PROCUREMENT SERVICES
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Task
Analysis

Quality &
Negotiation & Compliance
Approval Check

Request for
Quotation (RFQ)

Fixed project fee

No hidden charges.

Full support until the project is fully completed.

All prices include consulting work and administration.

Ongoing Support (Optional) Procurement Setup (One-Time Project)
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'/ Full procurement workflow setup
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, Supp|>(l.|er co;nmumc;a‘i‘lon : ' 7 Supplier sourcing & verification

, llizre Ir\g of .ers _& SHVETIES 7 Negotiation templates & processes
- peailing e i '/ Documentation system
' 7 Handling urgent requests ./

Launch + onboarding

Build an efficient supplier chain without hiring a full-time manager

Continuous
improvement of
pricing, timelines,
and supplier
efficiency.

Communication
and negotiation to
secure the most
favorable terms.

Handling
documentation,
orders, and end-
to-end
procurement
workflow.

|dentification and
verification of
reliable suppliers
within your

Structured
planning of all
purchasing needs
for your projects.
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Sample Completed Projects

. Before My With My .
projecaliype Involvement Involvement Savings / Result
Offis:e.Pro.curement 61 ° 8 %
Optimization 458,155 AED 283,196 AED
Furniture & 3,100 AED 895 AED 45-71%
Equipment Setup 1,025 AED 560 AED

Supplier Replacement

suppliers with
lower build

e Highly Rated Suppliers
e certified materials,

Lower cost +
higher quality

(Quality Upgrade)

quality e 5-year warranty
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Business Support Services T: @FedorGolem W: www.fedorgolem.com

P: +9715560951/5 E: info@fedorgolem.com

Fedor Goleminov



